CLCWA-TIGed: Reported feedback from local teams

Nigeria:

1- How many schools have you approached for this?

5 Schools have indicated interest in this process

2- What were their reactions?

Excited, and willing to participate. But the need more information especially the outcomes and benefits for their schools and students.

3- How do you think, in your situation, this could be implemented successfully?

It could be implemented, but it requires time and follow up. I am going to assign one of the team members for this specific purpose. This will enable me concentrate on other programmatic issues. And schools that are not connected to internet might be a challenge to the project. This, on the long run will deprive some public schools the opportunity to be integrated in this process.

4- What are the barriers?

Like I said earlier; the challenges are internet connectivity, localization, immediate benefits in terms of student exchange programs, donation of educational resources to some disadvantaged public schools and policy issues.

5- What could be some solutions?

· To define from the first onset, the program objectives and benefits.

· To suggest alternative ways for funding of the air time on internet, without this being a burden on the student and parents.

· To localize different educational resource materials that will be shared.

· To use one school as a starting point for others to jump- start.

6- What are your needs to pursue this?

It will add value to young people and encourage networking and lesson learnt from other people’s cultures.

Liberia:
1- How many schools have you approached for this? For now two classes from two schools. But our organization is presently collaborating with six schools in Caldwel. 

2- What were their reactions? They were excited, maybe confused about what I was talking about and what will really be their role. 

3- How do you think, in your situation, this could be implemented successfully? In my situation I think this can successfully be implemented since we have the facilities to train them and for them to have access to the internet through the telecenter. 

4- What are the barriers? The main barrier is the fact that most of the students expected to partake are not computer literate and will definitely need training. Also we have limited resources to be online for a particular period of time. Lastly we have different time zones; which means the students will definitely be in class at different times of the day. 

5- What could be some solutions? We will have to provide training for participants before TIGed collaboration starts. We will also have to improve and increase facilities at the center to enhance smooth communication.

6- What are your needs to pursue this? We will need more computers, funding for extra  training workshops, an extended internet subscription, and increased bandwidth. Funding for publicity.

Guinea:

1- How many schools have you approached for this? 5 schools since the beginning of November

2- What were their reactions? Both the students and authorities reacted very positively.
3- How do you think, in your situation, this could be implemented successfully? Through meetings, forums and trainings 
4- What are the barriers? Mainly the lack of ICT knowledge and skills 
5- What are the solutions? Offer trainings and maken them understand the value of ICTs and this connection, what it can bring them, concretely.
6- What are your needs to pursue this? We need the technology tools and the time to implement such a project.
Cote d’Ivoire:

1- How many schools have you approached for this? Many, but they are waiting for this to develop and proposition to come from the West

2- What were their reactions? Very good impressions

3- How do you think, in your situation, this could be implemented successfully? We need to have all the information about this before being able to develop any sort of strategy adapted to out realities. 
4- What are the barriers? ICT material and funds maybe.
5- What are the solutions?  Truly define theses barriers, situation responsibilities to this project’s actors and then think of solutions.
6- What are your needs to pursue this? To have all the information required and then we will define our adaptation needs.
Sierra Leone:
1- How many schools have you approached for this? At least seven schools have been approached and the initiative discussed with their appropriate authorities. 

2- What were their reactions? The initiative has been welcomed with enthusiasm and great expectation although several concerns were expressed bordering around the unavailability of regular electricity, lack of computers, inappropriate access to the internet etc.
3- How do you think, in your situation, this could be implemented successfully? Such a project can be implemented successfully if the project component includes the provision of computers to willing schools without the facilities. Also the project component should include the payment of service fee to ISP and allowance to computer tutor whose responsibility shall be exclusively restricted to the project.
4- What are the barriers? As mentioned earlier barriers include the lack of computers, lack of regular electricity in the rural areas, cost for ISP fee.

5- What could be some solutions? The provision of computers and inclusion of other considerations in the project component.
6- What are your needs to pursue this? Computers to be distributed to schools with the enthusiasm; one vehicle for effective coordination and monitoring of the project implementation.



